CUSTOMER OBSERVATION FORM
	[bookmark: _Hlk104019646]Customer: 
	Store/location: 

	Observer: 
	Observation date: 

	Time entered:
	Time exited:

	Purpose of observation: 
 



	#
	Product/service description
	Time to process order
	Agent
	Stock level

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	#
	Complaint/claim
	Type (exchange, payment, service, etc.)
	Agent
	Resolution time

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	


	Remarks / improvement opportunities: 
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